MINUTES OF THE GENERAL PURPOSES COMMITTEE

Thursday, 27th October 2005 at 7.00 pm

PRESENT:  Councillor John (Chair),and Councillors, D Long, H B Patel and R S Patel
Apologies for absence were submitted on behalf of Councillors Coughlin (Vice-Chair) and Colwill
1. Declarations of Personal and Prejudicial Interests
None.
2. Minutes of the Previous Meeting – 10th October 2005
RESOLVED:-

that the minutes of the meeting of the Committee held on 10th October 2005 be approved as an accurate record.

3. Matters Arising

None
4.
Deputations 
None.
5.
Statement of Accounts 2004/2005
Statement of Auditing Standard (SAS) 610

The Committee received a report which contained the Statement of Auditing Standard (SAS) 610 report from the Council’s external auditors PricewaterhouseCoopers (PwC) in respect of the Council’s 2004/2005 Statement of Accounts 
The report was presented by Mr Mike Robinson and Mr Peter Green of PwC.   It was highlighted that a number of adjustments were made to the accounts during the course of the audit.   In addition it was noted that these adjustments had had a minimal effect on the balance of accounts.
Mr Robinson concluded by thanking Brent Financial Services and commenting that their reports had been of a high standard in comparison to others from the public sector.
The Chair conveyed thanks to PwC and congratulated both PwC and Brent Financial Services for their successful handling of the accounts.

RESOLVED:-

that the SAS 610 report from PricewaterhouseCoopers be noted.

6.
Managing Organisational Change

Members had before them a report which set out the reasons for developing the new Managing Organisational Change policy and procedure and which gave an overview of its contents.

Rowena Degouttes (Human Resources and Diversity) presented the report.   She explained that “Managing Organisational change” was a procedure developed in conjunction with Legal Services and Payroll & Pensions.   It was noted that the procedure was developed to reflect changes in the needs of the organisation and in consideration of legal issues.   It was highlighted that the changes would apply to permanent staff as well as temporary staff who had worked for the Council for at least 12 months.   Ms Degouttes provided members with a detailed summary of the procedure.   It was noted that the trade unions had been involved in the consultation process and the trade union made several suggestions.   It was explained that following these suggestions corresponding amendments had been made after legal consultation and these had been sent back to the trade union.   It was further explained that there had as yet been no response from the trade union on the amendments made.   
Councillor Long commended the procedure for its clear guidelines and policies for managers to follow.   He also suggested that it would be advisable for the procedure to be distributed to all members of the Council noting that it would be especially useful for members that sat on staff appeals panels.   Ms Degouttes agreed to this suggestion. 
RESOLVED:-

(i)
that the content of the new Managing Organisational Change policy and procedure and its implementation with effect from 4th January 2006 be agreed;

(ii)
that the new policy and procedure will apply to reorganisations that are ongoing as at 4th January 2006 as well as to those that start on or after that date;

(iii)
that delegated authority be given to the Director of Human Resources and Diversity, in consultation with the Borough Solicitor, to develop and adopt Managing Organisational Change policies and procedures in respect of staff not covered by the new policy and procedure.
7.
Amendment to the Minutes of the Meeting of the General Purposes Committee held on 10th August 2005

The Committee received a report which sought to amend the minutes of the General Purposes Committee meeting held on 10th August 2005.   At this meeting the Committee considered a report from the Director of Human Resources:  ‘Senior Staff – Review of Hay Grades’ and agreed a total of eight recommendations.   Seven of these recommendations were set out in the report, and the eighth recommendation was set out in an amendment to the report which was also presented at the meeting.

RESOLVED:

that the General Purposes Committee amend the minutes of the meeting held on 10th August 2005 to include the following agreed recommendation:

“the procedures relating to appointment to the Hay grades, progression through the grades and accelerated increments, as detailed in paragraph 3.10.1 to 3.10.4, subject, where relevant, to the changes to the Constitution detailed in the Legal Implications section of this report being agreed by Full Council.”
The full resolutions of the Committee are set out in the report.
8.
Sub-Committee Membership Changes

None.

9.
Appointments to Outside Bodies
Councillor H B Patel moved two appointments to outside bodies.   Councillor Carishma Gillani was put forward to be the Conservative representative on the Board for the Tricycle Theatre and Councillor Reg Colwill was to be appointed to Kingsbury Charities.
RESOLVED:

that members agreed to these appointments.

10.
Any Other Urgent Business
None.
The meeting ended at 7.20 pm

A JOHN

Chair
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